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$1,200,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0041163Grant Recipient:  Sitka

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Sitka - Community Hospital Roof Replacement

State Funding Requested: $1,200,000 House District: 2 / A
One-Time Need

Brief Project Description:
The City and Borough of Sitka requests $1,200,000 for roof replacement of the Sitka Community
Hospital.  

Funding Plan: 
Total Project Cost:  $1,200,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($1,200,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
The City and Borough of Sitka requests $1,200,000 in funds from the State of Alaska to assist in replacing the roof of the
City-owned Sitka Community Hospital.  The many state personnel and interests in Sitka, as well as all of Sitka's non-South
East Alaska Regional Health Consortium (SEARHC) clients, require a safe, dry, life-saving hospital facility.  

Due to the financial constraints faced by Sitka's Community Hospital and the City and Borough of Sitka, only a limited and
absolutely necessary amount of remodeling or upgrading of the Hospital building and the grounds has been performed in
the recent past.  When money is tight, normal maintenance and replacement are deferred until and unless it becomes an
operationally threatening situation.  The roof replacement project will allow Sitka to utilize the existing building for many
years to come.

The existing roof is the original construction from 1983 except for the pavers, which were replaced in 1994. The current roof
has a 15-year warranty and is eleven years past its warranty expiration. The hospital maintenance and engineering
departments are working to maintain this flat roof in Sitka's temperate rainforest environment. Numerous patches and
repairs have been performed over the last ten years. Over time roofing membranes age and ultimately fail, leaking at an
increasing rate. It is more cost effective to replace the roof before the failures are widespread. City staff engineers and
various contractors have all recommended replacing the roof as the most viable option.

Maintenance of community-owned assets is a high priority, and when that asset provides services such as those that Sitka's
Community Hospital provides, it becomes an essential community service.  Sitka Community Hospital continues to work
closely with the regional Indian Health Service SEARHC Mt. Edgecumbe Hospital where possible.  However, the majority of
Sitka's 8,881 residents are not eligible for SEARHC services.  Providing the community with such a critical service and
facility 24/7 brings financial strains to a community, but does not alleviate the need for hospital services for an isolated,
island community.  There is a substantial state interest in supporting Sitka's only Community Hospital to provide services to
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all state employees in Sitka.

Project Timeline:
Design and Permitting- FY12
Construction- FY13

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
City and Borough of Sitka

Grant Recipient Contact Information:
Name: Marlene Campbell - City and Borough of Sitka
Title: Govt Relations Director
Address: 100 Lincoln St.

Sitka, Alaska 99835
Phone Number: (907)747-1855
Email: campbell@cityofsitka.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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FY2013 CBS LEGISLATIVE CAPITAL PROJECT REQUEST 
 
Project Title:  CITY-OWNED SITKA COMMUNITY HOSPITAL ROOF REPLACEMENT 
 
Total Project Cost:       $ 1,200,000 (100%) 
Funding Already Secured:      $ 0 
FY 2013 State Funding Request:      $ 1,200,000 (100%) 
Other Funding Requests:      $ 0  
City and Borough of Sitka Federal Tax ID Number:     92-0041163 
 
 
City and Borough of Sitka requests $1,200,000 in funds from the State of Alaska to assist CBS in 
replacing the roof of the City-owned Sitka Community Hospital.  The many State personnel and 
interests in Sitka, as well as all of Sitka’s non-SEARHC clients, require a safe, dry, life-saving 
hospital facility.   

Due to the financial constraints faced by Sitka’s Community Hospital and the City and Borough of Sitka, 
only a limited and absolutely necessary amount of remodeling or upgrading of the Hospital building and 
the grounds has been performed in the recent past.  When money is tight, normal maintenance and 
replacement are deferred until and unless it becomes an operationally threatening situation.  This project 
will allow Sitka to utilize the existing building for many years to come. 

The existing roof is the original construction from 1983 except for the pavers, which were replaced in 
1994. The existing roof has a 15-year warranty and is eleven years past its warranty expiration. The 
hospital maintenance and engineering departments are working very hard to maintain this flat roof in 
Sitka’s rainforest environment. Numerous patches and repairs have been performed over the last ten 
years. Over time roofing membranes age and ultimately fail, leaking at an increasing rate. It is more cost 
effective to replace the roof before the failures are widespread. City staff engineers and various 
contractors have all recommended replacing the roof as the most viable option. 

Maintenance of community owned assets is a high priority, and when that asset provides services such as 
Sitka’s Community Hospital provides, it becomes an essential community service.  Sitka Community 
Hospital continues to work closely with regional Southeast Alaska Regional Health Consortium 
(SEARHC) Mt. Edgecumbe Hospital where possible.  However, the majority of Sitka’s 8,881 residents 
are not eligible for SEARHC services.  Providing the community with such a critical service and facility 
24/7 brings financial strains to a community but does not alleviate the need for hospital services for an 
isolated community with no road connections.  There is a substantial State’s interest in supporting Sitka’s 
only Community Hospital to provide services to all State employees in Sitka.   
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